development of.the evaluation field, the budgetr or agency personnel ceilings. Tl recommendations on procedures are organi intended to develop better strategies fo evaluation planning within the Departmen planning individual studies? those inten the quality of evaluations, including th and technical assistance; and those inte facilitate use. The last three recommen improvements needed in general managemen
On Evaluation Strategy
Recommendation D-l. In evaluations init Department of Education, the kinds of e\ activities to be carried out should be g and should be justified in terms of proc or program implementation. (Chapter 2)
This recommendation is analogous to I to Congress. It emphasizes the need to what type of evaluation activity is appi given stage of planning or implementati< program or an existing program. For ex< Department officials need to specify wh< know about a program, why they wish to 1 specified time, and what audiences othe: have information needs that must be sat: evaluation activities. All these needs coordinated with legislated requests fo (See also Recommendation D-10 on planni
Recommendation D-2. When pilot tests o programs are conducted, pilot tests of requirements should be conducted simult determine their feasibility and appropr (Chapter 2)